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Why Are We Here?

w At Michael & Susan Dell Foundation,
we usemetrics-based methodologies
and analysigo identify where our
resources can produce both immediate
results and longerm systemic changes
In education.

w We have developed a vegffective
partnershipwith B Alliance to do this
In Central Texas

w We want others to be a part of ¢ not
just here butaround the state and
country!
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Webinar Goals

w Share our excitement with funders
and influencers about supporting
education systems change based ol
objective data

w Raise understanding of the power
of the Texas Education Research
Centers

w Demonstrate reaivorld
applications of ERC data analysis tc
drive systems change in education
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E Alliance is a Catalyst For Educational
Change In Central Texas

Mission

B3 Alliance usesbjective dataand focuseccommunity )
collaborationto align our education systems so all
students succeed and lead Central Texascmnomic
prosperity

J
E3 serves as the Central Texas
regional P16 Council
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What We5 2 yD®@ (i

w Run school programs
w Provide direct services
w Write curriculum

w Make decisions that
school boards or leaders
make for their districts

Instead, we are a
catalyst for positive change
In education
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3 Alliance Model for Change

Using Information toChange Practice

TRACK 1
Data Evaluation & Research

N
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TRACK 3
temic Alignment

Almproved Student
Outcomes
AEconomic Prosperity

“»Blueprint

for EDUCATIONAL CHANGE"

TRACK 2
Community Engagement

Regional Strategic Plan

Building Community Will for Change
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3 Alliance Model for Change

TRACK 1

Data Evaluation & Research /_\
EDUCATION A . pyime . o 'm ms i
E- e '+ Blueprin S~ =-ERE I

EE U N [] M | CS for EDUCATIONAL CHANGE'"

i

Almproved Student
Outcomes
TRACK 2 AEconomic Prosperity

Community Engagement

L

Bridging disconnects;
Overcoming barriers;
Aligning resources and practices
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Systemic Alignment

- Changed
Practices 4 )

Common Agenda

4 )
® DATAINSIGHTS ®» SHAREDCOMMITMENT
_ A Share measures
A Research issue A Cultivate resources A Institutional
ﬁ Recruit stakeholders through collaboration commitment
Convene community A 1dentify innovation & G A Build policy support fo
A Build community will G promise proven strategies
A Set targets A Align practices A Scale Successes
®» INFORMEMDECISIONS

A Evaluate progress
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Driving Systems Change through Action Reseaych
What Does that Mean?

w Making readily available aggregate data more
accessiblek understandable
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Central Texas Income Distribution
by School DistrictO YearsAgo

Low Income Students
Percent of Students 1998-99
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DistrictincomeLeveld_astYear

Low Income Students

Percent of Students 2008-09
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Driving Systems Change through Action Reseaych
What Does that Mean?

w Trending dataover time
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Achievement Gaps Amondgh8Graders Persist

8th Grade Reading TAKS Scores, 8th Grade Math TAKS Scores,
Central Texas, 2003 Through 2011 Central Texas, 206011
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Driving Systems Change through Action Reseaych
What Does that Mean?

w Explaining complex or obfuscated data
¢ White Papers: how to interpret drop outs
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Driving Systems Change through Action Reseaych
What Does that Mean?

w Predictive early warning analysis for better
decision making

¢ Impact of 8 grade math on college readiness
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Driving Systems Change through Action Reseaych
What Does that Mean?

w Making readily available aggregate data more
\ accessible&® understandable

w Trending dataover time
w Explaining complex or obfuscated data
¢ White Papers: how to interpret drop outs
U ¢ Predictive early warning analysis for bette
D decision making

) ¢ Impact of 8 grade math on college readiness

A (When necessary) original research

¢ Most comprehensive study on student
readiness for kindergarten in the state
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Driving Systems Change through Action Reseaych
What Does that Mean?

w Longitudinal research using
Individual student records

w Answer questions such as:

¢ Understand true student mobility
patterns across schools and districts
to lower impact

¢ Compare long term outcomes of
current, former, and never ELL
students

¢ Compare various high school course
taking patterns to college &
workforcesuccess
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Education Research Centers

w Texas Legislature authorized three
Education Research Centers (ERCs) in 20C
to conduct research that benefits
education in Texas

w Powerful warehouse of student data from
TEA, THECB, Workforce Commission, othe
sources, maintained in a highly secure
environment

w Enables researchers to follow Texas
students from prek through college and
Into the Texas workforce

w Accessed by researchers through proposal
to Joint Advisory Board
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SYSTAua 2F 9w
w Linked data sets going back to

1994 allow long term trend
analysis and student tracking

w Contains all 5M students in th
state ¢ can answer questions
no district or institution ever
could

w One of the first sources of
student data along the entire
pipeline in the country

w Brought over $11M in funded
research to the state of Texas:
$6.5M in queue
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OK, BUT HOW DOES IT WORK IN
REAL LIFE?
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Show Me the Data Example 1.

IMPROVING OUTCOMES FOR ENGLISH
LANGUAGE LEARNERSS(ELL

Regional collaboration is enabling policy and curricular changes
within and across districts
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English Language Learners (ELL)

w ELLs are students who are learning
English as an additional language and
who, once successful, are excluded frc
the ELL group

w Over 120 languages are spoken in Tex
schools

w 91% speak Spanish

w 831,904 ELL students are in Texas pul
schools (20141)

C | | |

¢ Texas has more ELLs than 28 states have
students
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Central Texas ELL Population is Growing 7 Tim
Faster than the Texas Student Population
Population Growth Ratdrom 2000to 2010

Texas Studentsﬁ
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CTX Low Income Studer

CTX ELL:
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Central Texas ELL Collaborative
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