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Why Are We Here? 

ωAt Michael & Susan Dell Foundation, 
we use metrics-based methodologies 
and analysis to identify where our 
resources can produce both immediate 
results and long-term systemic changes 
in education. 

ωWe have developed a very effective 
partnership with E3 Alliance to do this 
in Central Texas 

ωWe want others to be a part of it ς not 
just here but around the state and 
country!  
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Webinar Goals 

ωShare our excitement with funders 
and influencers about supporting 
education systems change based on 
objective data 

ωRaise understanding of the power 
of the Texas Education Research 
Centers 

ωDemonstrate real-world 
applications of ERC data analysis to 
drive systems change in education 
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 E3 Alliance uses objective data and focused community 
collaboration to align our education systems so all 

students succeed and lead Central Texas to economic 
prosperity 

Mission 

E3 Alliance is a Catalyst For Educational 
Change in Central Texas 

E3 serves as the Central Texas 
regional P-16 Council 
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What We 5ƻƴΩǘ Do 

ωRun school programs 

ωProvide direct services  

ωWrite curriculum 

ωMake decisions that 
school boards or leaders 
make for their districts 

Instead, we are a 
catalyst for positive change  

in education 
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ÅImproved Student 

Outcomes 

ÅEconomic Prosperity 

 

 

 

 

E3 Alliance Model for Change 

Using Information to Change Practice 

Building Community Will for Change 

Regional Strategic Plan 



ÅImproved Student 

Outcomes 

ÅEconomic Prosperity 

 

 

 

 

E3 Alliance Model for Change 

Bridging disconnects; 
Overcoming barriers; 

Aligning resources and practices 

Changed 
Practices 

Common 
Agenda 

Systems 
Change 



Systemic Alignment 

 

 

Common Agenda 

 

Changed 
Practices 

 

Systems Change 

 
Å Share measures  
Å Cultivate resources 

through collaboration  
Å Identify innovation & 

promise  
Å Align practices 

 

      INFORMED DECISIONS 

     SHARED COMMITMENT 

 

Å Institutional 
commitment 

Å Build policy support for 
proven strategies 

Å Scale Successes 

       DATA INSIGHTS 
 

Å Research issue 
Å Recruit stakeholders 
Å Convene community  
Å Build community will 
Å Set targets 

 

Å Evaluate progress 
Å Renew Commitment  
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Driving Systems Change through Action Research ς 
What Does that Mean? 

ωMaking readily available aggregate data more 
accessible & understandable 
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Central Texas Income Distribution   
by School District 10 Years Ago 
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District Income Levels Last Year 

© 2012 E3 Alliance 



Driving Systems Change through Action Research ς 
What Does that Mean? 

ωMaking readily available aggregate data more 
accessible & understandable 

ωTrending data over time 

 

© 2012 E3 Alliance 



Achievement Gaps Among 8th  Graders Persist 
8th Grade Reading TAKS Scores, 

Central Texas, 2003 Through 2011 
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8th Grade Math TAKS Scores,  

Central Texas, 2003-2011 
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Source: E3 Alliance analysis of TEA district-level TAKS data  
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Driving Systems Change through Action Research ς 
What Does that Mean? 

ωMaking readily available aggregate data more 
accessible & understandable 

ωTrending data over time 

ω Explaining complex or obfuscated data 

ς  White Papers: how to interpret drop outs 
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Driving Systems Change through Action Research ς 
What Does that Mean? 

ωMaking readily available aggregate data more 
accessible & understandable 

ωTrending data over time 

ω Explaining complex or obfuscated data 

o  White Papers: how to interpret drop outs 

ω Predictive early warning analysis for better 
decision making 

ς Impact of 8th grade math on college readiness 
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Driving Systems Change through Action Research ς 
What Does that Mean? 

ωMaking readily available aggregate data more 
accessible & understandable 

ωTrending data over time 

ω Explaining complex or obfuscated data 

ς  White Papers: how to interpret drop outs 

ςPredictive early warning analysis for better 
decision making 

ς Impact of 8th grade math on college readiness 

Å (When necessary) original research 

ς  Most comprehensive study on student 
readiness for kindergarten in the state   
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Driving Systems Change through Action Research ς 
What Does that Mean? 

ωLongitudinal research using 
individual student records 

ωAnswer questions such as: 
ςUnderstand true student mobility 

patterns across schools and districts 
to lower impact 

ςCompare long term outcomes of 
current, former, and never ELL 
students 

ςCompare various high school course 
taking patterns to college & 
workforce success 
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Education Research Centers 
ωTexas Legislature authorized three 

Education Research Centers (ERCs) in 2006 
to conduct research that benefits 
education in Texas 

ω Powerful warehouse of student data from 
TEA, THECB, Workforce Commission, other 
sources, maintained in a highly secure 
environment  

ω Enables researchers to follow Texas 
students from pre-k through college and 
into the Texas workforce 

ω Accessed by researchers through proposal 
to Joint Advisory Board 
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.ŜƴŜŦƛǘǎ ƻŦ 9w/Ωǎ 
ωLinked data sets going back to 

1994 allow long term trend 
analysis and student tracking 

ωContains all 5M students in the 
state ς can answer questions 
no district or institution ever 
could 

ωOne of the first sources of 
student data along the entire 
pipeline in the country 

ωBrought over $11M in funded 
research to the state of Texas; 
$6.5M in queue 
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OK, BUT HOW DOES IT WORK IN 
REAL LIFE? 
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IMPROVING OUTCOMES FOR ENGLISH 
LANGUAGE LEARNERS (ELLs) 

Show Me the Data Example 1: 
 

Regional collaboration is enabling policy and curricular changes 
within and across districts 
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English Language Learners (ELL) 

ωELLs are students who are learning 
English as an additional language and 
who, once successful, are excluded from 
the ELL group 

ωOver 120 languages are spoken in Texas 
schools 

ω91% speak Spanish 

ω831,904 ELL students are in Texas public 
schools (2010-11) 
ς ¡ ¡ ¡ 

ςTexas has more ELLs than 28 states have 
students 
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Central Texas ELL Population is Growing 7 Times 
Faster than the Texas Student Population 
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Population Growth Rate, from 2000 to 2010 

Source: E3 Alliance analysis of AEIS data from Texas Education Agency  
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Central Texas ELL Collaborative 
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